waitangi estuary enhancement - wetlands for people and nature
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regional context & justification
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Was the problem real?
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project processes

Project Process

Rationale for project complete
Objective confirmation complete
Visioning / Concept Development complete
Stakeholder identification complete
Consultation ongoing ot
Partnership opportunities ongoing 2

Project / construction element identification complete
Rough order cost estimate complete
Alignment with HBRC planning processes complete
Formalising HBRC commitment complete
Resource consenting complete
Detailed planning complete
Detailed cost estimate complete
Programming complete
Budgeting complete
Fundraising complete
Contractor procurement complete

ction / implementation complete

Accountability reporting complete
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visioning

Waitangi Estuary Concept Plan
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Elements:

 wetlands
e carpark
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* habitat

e trails

* compass

e signage

Horséshoe Wetland
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wetland & infrastructure creation

e s
3 HAWKE S BAY

ATEA A RANGI REGIONAL COUNC




outcomes sought... and realised

mana
respectful use of the estuary

enhanced ecological outcomes

reduction of littering
educational opportunity
tourism opportunity

raising the profile of wetlands
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cultural and spiritual connection
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community participation
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education
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tourism opportunity
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whats next
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living wetlands in the living landscape
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